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Some Questions

ÅWhat is I nvention

ÅWhat is Innovation
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There are many inventions, but far 

fewer innovations.

An invention is a novel idea

Innovation is the commercialization of 

that novel idea
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Types of Innovation

1. Technology innovation

2. Process innovation

3. Product & service innovation

4. Business Model innovation
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Process innovation

Implement
ation of a 
new or 
significantl
y improved 
production 
or delivery 
method
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Technology innovation
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Product / service innovation
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Definitions

Å òthe content, structure, and governance of transactions designed so 

as to create value through the exploitation of business opportunitiesó 

(Zott & Amit , 2001 p 494-495)

Å òdefines how the enterprise creates and delivers value to customers, 

and then converts payments received to profitsó (Teece , 2010 p 173)

Å òtakes technological characteristics and potentials as inputs and 

converts them through customers and markets into economic 

outputsó(Chesbrough & Rosenbloom , 2002, p. 532)

Å The logic of the firm, the way it operates and how it creates value for 

its stakeholder (Casadesus & Ricart )

Å òa set of expectations about how the business will be successful in its 

environmentó (Downing, 2005, p. 186)

Å òstories that explain how enterprises workó (Magretta , 2002, p. 87)
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A business Model is..

. (one of many definitions) The business model is a  

strategic plan to be implemented through 

organizational structures, processes, and systems in 

order to need customer needs
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How Business Models Emerge (1 of 3)

ïThe value chain is the string of activities that moves a 
product from the raw material stage, through 
manufacturing and distribution, and ultimately to the 
end user.

Primary activities are directly concerned with the 
creation or delivery of a product or service.
Support activities help to improve the effectiveness 
or efficiency of primary activities 

Raw Material

Value Chain
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Margin
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The Value Chain (again)

"Competitive Advantage: Creating and Sustaining superior Performance" (1985). 
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How Business Models Emerge (2 of 3)



The Value Chain ( continued )

Entrepreneurs look at the value chain of a product 
or a service to pinpoint where the value chain can 
be made more effective or to spot where additional 
òvalueó can be added.
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How Business Models Emerge (3 of 3)
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... can be , even more important than tech 
innovation!
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RIGHT BUSINESS MODEL



Finding and executing the right business 
model can be the only/ main reason of the 
success
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BUSINESS MODEL INNOVATION
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What is this?
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What is this?

Xerox Model 914

Xerography ?

https://en.wikipedia.org/wiki/Xerography
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