Business ldeas & Model
Development



Some Questions

A What is | nvention
A What is Innovation



There are many inventions, but far
fewer innovations.

An Invention iIs a novel idea
Innovation Is the commercialization of
that novel idea




Types of Innovation

1. Technology innovation

2. Process innovation

3. Product & service innovation
4. Business Model innovation



Implement
ation of a
new or
significantl
y improved
production
or delivery
method




Technology innovation
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Product / service innovation
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dominated and many of Finland's other
traditional export industries suffer in
the eurozone crisis, the country is
looking for a new sector to lead growth
into the 21st century.

In saunas and government offices,
people are talking about Rovio, the
company that makes the wildly

5 successful Angry Birds smartphone
7 game, and how it could spearhead a
thriving new gaming sector.

This comes at a time when many worry
that the economy relies on too few
industries such as forestry, machinery
and electronics, leaving the country
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ny niva. For aven om det ar mojligt att spela utan att betala blir ¢
uppenbart att "Real Racing 3" ar utvecklat for att spelaren ska ki
framgéang. Att handla dyrare bilar tar en evighet, s& lange man it
valuta for flera hundralappar, och att byta olja pa bilen efter en t
ta minuter om man inte betalar for sig. Det &r synd att systemet
missbrukas s4, eftersom "Real Racing 3" egentligen &r ett alldel
bilspel (Level 7).

etter Way to Think About Your Business Model

lander Osterwalder | 9:52 AM May 6, 2013
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siness model canvas — as opposed to the traditional, intricate business plan — helps
ations conduct structured, tangible, and strategic conversations around new businesses or
b ones. Leading global companies like GE, P&G, and Nestlé use the canvas to manage ;
ly or create new growth engines, while start-ups use it in their search for the right business
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. (one of many definitions) The business model is a
strategic plan to be implemented through
organizational structures, processes, and systems in
order to need customer needs



Product /

Raw Material :
Service

I The value chain is the string of activities that moves a
product from the raw material stage, through
manufacturing and distribution, and ultimately to the

end user.
are | with the
creation or delivery of a product or service.
help the effectiveness

or efficiency of
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Outbound Logistics
Marketing and

—
Primary Activities

npetitive Advantage: Creating and Sustaining superior Performance” (1985).




The Value Chain ( continued )

Entrepreneurs look at the value chain of a product
or a service to pinpoint where the value chain can
be made more effective or to spot where additional
oval ued can be added.



. can be, even more important than tech
Innovation!



Finding and executing the right business
model can be the only/ main reason  of the
success
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Xeroqraphy



https://en.wikipedia.org/wiki/Xerography




